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Disclaimer

This presentation contains not only a review of operations, but also some forward
looking statements about Fletcher Building and the environment in which the
company operates. Becausethese statements are forward looking, FletcherBui | di ng
actual results could differ materially . Media releases, management commentary and
analysts presentations, including those relating to the February 2011 half year results
announcement, are all available on the ¢ o mp a nvgbéite and contain additional
information about matters which could causeFletcher B u i | dpenmognaree to differ

from any forward looking statements in this presentation. Please read this
presentation in the wider context of material previously published by Fletcher
Building .
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Company & Market Overvievs

Fletcher Building at a glance

A Revenue- year to 30 June 2010: NZ$6,799 million

A Market Capitalisation NZ$5.22 billion
Ranked # 1 on NzZX
# 62 on ASX
A Employees: 16,000

A Listed on NZ and Australian Stock Exchanges

1 Level | sponsored

December 2010
A Shareholders:

Retail
19%

New
Zealand
23%

Asia
5%

Europe
6%

Australia
30%

North
America

16%
* As at 30 June 2010

Amer i

Revenues:

Europe
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World
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New
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* Year ended 30 June 2010
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Company & Market Overview

Market leading businesses

Building
Products

Plasterboard
Insulation
Roof Tiles

Single Businesses:

AAluminium
ASinkware

Revenue -12%
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Distribution

Building Materials

Distribution

A62 PlaceMakers
stores

Revenue-13%

* Revenue contribution for 12 months ended 30 June 2010

e TAR

Infrastructure

Construction

Concrete:

ACement
AReadymix
AAggregates
AConcrete
Products
AConcrete Pipes
and Quarries

Revenue -30%

Laminates Steel
& Panels

The Laminex Group Coated Steel

AMDF

AParticleboard Long Steel:

ALPM AReinforcing bar,

AHPL mesh and wire
AScrap

Formica

AHPL Distribution

Revenue -17%

Revenue-28%
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Company & Market Overvievs

Geographic exposure to end markets

Summary Residential Commercial Infrastructure Total
51% 25% 24% 100%
New Zealand
. 57% 30% 13% 100%
Australia
49% 51% 0 100%
Rest of World
Total Group 53% 29% 18% 100%

Based on 2010 EBIT
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Strategy

Strategy

Longer term strategy continues to be:
A improve earnings reliability
A maintain and improve internal capabilities
- increased focus on growth oriented capex
- business transformation initiatives
A pursue acquisition opportunities where these meet key investment criteria,
with a focus on extending current lines of business.

Our aspirations by geography:

New Zealand Maintain and extend domestic businesses, strengthen
channels to market.

Australia Create the leading Australasian building products and
construction materials business by establishing strong
market positions.

International Devel op existing operations
laminates and panels business.
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Strategy

Fletcher Building has a vertically integrated value chain
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Strategy

bQa S$02y2YAO FdzyRIYSy Gl fa

NS

A Key drivers of t he agriculure@amdyourise mai n

A Government stimulus measures have been modesi longer term burden
on fiscal and monetary policy settings will not be significant

A Banking system has weathered GFGwell

A Consumer deleveraging is impacting domestic demand for manufactured
goods and new housing

A Severity of the Canterbury earthquakes will negatively impact short term
GDP growth

ATax changesintroduced with effect from 1 October 2010:
- Top marginal income tax rate reduced to 33%
- GST (consumption tax) rose from 12.5% to 15%
- Corporate tax rate to reduce to 28% from 1 July 2011
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Strategy

Residential recovery has stalled, while commercial markets have

bottomed out

Building Consents

New Zealand

- Residential Consents

- Non Res WPIP ($m)

- Infrastructure WPIP ($m)
Australia

- Residential Consents

- Non Res WPIP (A$Bn)

- Infrastructure WPIP ( A$Bn)
us

- Residential Construction Starts
- Commercial & Industrial ( US$BnN)
- Institutional ( US$BnN)

Dec 2010 Dec 2009 Dec 2008 10/09
12 months 12 months 12 months %Mvmt
15,602 14,425 18,456 +8
4,728 4,896 5,220 -3
6,412 6,269 5,759 +2
Source: Infometrics

172,422 146,496 148,155 +18
36.3 32.0 33.9 +13

77.2 76.1 70.8 +1
Source: BIS Shrapnel

590,000 567,000 855,000 +4
48.4 56.5 111.6 -14
106.9 1115 130.6 -5

Source: McGraw Hill
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Financial
Results
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