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Ross Taylor

CEO of Fletcher Building since November 2017

Spent career in the Real Estate, Construction, Engineering and Building Products sectors internationally;
worked extensively across: New Zealand, Australia, Asia, Europe and the USA

Direct experience across much of the sector value chain, having led businesses with activities in:
investment, development, construction, product manufacturing, and resources extraction & operations
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Significant NZ and Australia player, focused in the building products and

distribution sectors

People: ¢.14,500
External Revenue: NZD ¢.$8.0 billion

NZX/ASX listed: FBU

New Zealand Australia South Pacific
¢.9,100 people ¢.4,600 people ¢.800 people
External
Revenue $5.2b $2.8b S0.1b
FY21F
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Leading NZ sector exposures with strong market positions and brands )’

»

New Zealand Market share Sites Gross Revenue Brands
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Australia position smaller but scale in specific sectors

Australia Market share Sites Gross Revenue Brands
= Building Products 29%! 74 Laminex u:ﬂex Insulation Stramit" Rocla~'
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Having reset the business, delivering performance in FY21, we are
strongly positioned for ongoing performance and growth

Refocus & stabilise Set up for Performance Ongoing performance & growth
performance
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Our strategy is aligned to this next phase of ongoing performance & growth

Vision
Purpose

Strategic
Goals

Our
People

Group

Measures

Values

Zero injuries every day

Focused on
operational excellence

Zero Serious Injuries

DIFOTIS 2 98%

To be the leader in New Zealand and Australian building products and solutions

Improving the world around us through smart thinking, simply delivered

Economic performance Leadership in innovation,
Lowest delivered cost of each business in sustainability, and
industry top quartile growth via disruption

Market leading customer
solutions and services

Global expertise — . Strive for growth Driven by purpose
] Obsession for customers . .
locally delivered and innovation and values

NPS > 55 Engagement > 80% 30% Carbon Reduction

EBIT Margin 2 10% Cash Conversion 2 60% ROFE = 15%

Be Bold Customer Better

Leading Together
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Focus on achieving our vision, anchored by our purpose and values

Vision To be the leader in New Zealand and Australian building products and solutions

Purpose Improving the world around us through smart thinking, simply delivered

Better
Together

Customer
Leading

Values Protect
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Our strategic goals driving us to achieve performance and growth

Economic performance Leadership in innovation,
Lowest delivered cost of each business in sustainability, and
industry top quartile growth via disruption

Strategic
Goals

Market leading customer
solutions and services

Zero injuries every day
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Our people are integral to delivery of our strategy

Our Focused on Global expertise — Strive for growth Driven by purpose

. . Obsession for customers . .
People operational excellence locally delivered and innovation and values
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Key group measures are aimed to deliver financial and non-financial
performance and growth

Group Zero Serious Injuries NPS 2 55 Engagement 2 80% 30% Carbon Reduction

Measures DIFOTIS = 98% EBIT Margin 2 10% Cash Conversion 2 60% ROFE > 15%

<
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Confident this strategy positions us well to drive shareholder value in the
short- and long-term

01 02 04 05

Focus Strong Significant Pl Global and @ Well-positioned
financial near-term regional for long-term
positioning “self-help” macro trends and sustainable

value creation are supportive growth

opportunity
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NZ markets look favourable and “stronger for longer”

NZ Historical and Forecast NZ Historical and Forecast

Residential WPIP ($b) 4.0 GDP * Strong economic backdrop
* Ongoing structural undersupply of housing in

2.0 NZ (housing undersupply of 40,000 dwellings)
0.0 * Growing population

\/ * Demographic ageing contributing to
2.0 additional increases in housing demand with

FY19 FY21F FY22F FY23F FY19 FY20 FY21F FY22F FY23F smaller households

NZ Historical * Monetary policy settings likely to support
low-interest rate environment in the medium-

Commercial and Infrastructure WPIP (Sb i OCR -
(55) AU CEUL AL term (low term deposit interest rates and low
i 0.25% : . .
= Commerdal Infrastructure 6.0 ot borrowing rates driving housing investment)
5.5
5.0 30-Apr2l . Residential consents at record high but
4.5 capacity constraints drives solid WPIP pipeline
8.7 8.6 8.5 8.8 4.0 * Govt. committed to infrastructure spend
SIS I N i i
! RO
FY19 FY20 FY21F FY22F FY23F ">Q'Q & ‘OQ’Q F & & F * Employment rate strong
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Australia macro backdrop supportive for growth

AU Historical and Forecast AU Historical and Forecast
Residential Work Done (A$b) 8.0 GDP * Strong economic backdrop
4.0 /\—_ e Government stimulus driving home building
0.0 N\ i
: * Low term deposit interest rates and low
4.0 borrowing rates driving housing investment
8.0 *  Govt. committed to infrastructure spend
FY19 FY21F FY22F FY23F FY19 FY20 FY21F FY22F FY23F
] ] *  Employment rate strong
AU Historical
Commercial and Infrastructure Work Done (A$b) Floating 1 Year Mortgage (%) Cash Rate * Consents growth points to growing outlook
5 50 Target for work done
B Commercial I Infrastructure ’
0.10%
5.00 s at
104.4 120.1 132.8 4.50 30-Apr-21
4.00

46.5 44.3 m_ ‘b‘b@‘b%"’f@f&°f9

< & N
(%) Q/ O (%) Q/ O (%) Q/
FY19 FY20 FY21F FY22F FY23F FFE T FFE T F
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FY21 Forecast and share buyback

Strong earnings growth and improved profitability, EBIT at top end of guidance range, on-market share
buyback of up to S300m

Solid revenue of approximately $8b, trading conditions in 2H21 broadly consistent with 1H21

Forward indicators point to ongoing robust volumes, with industry operating at or near capacity in certain areas
Input cost pressures (esp. steel, energy) flowing through to price

FY21 EBIT before significant items expected to be at the top end of earlier guidance, in a range of $650-665 million
Cash flows remain strong, FY21F leverage of c.0.3x

FBU intends to conduct an on-market share buyback and purchase up to NZ$300m over the next 12 months

v v v v vV

Management expects Board to declare an FY21 final dividend in August 2021

Note: Measures before significant items are non-GAAP measures used by management to assess the performance of the business and are derived ‘

from Fletcher Building Limited’s financial statements. Details of historic significant items can be found in note disclosures of the financial statements
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Near-term outlook

Driving growth through operational improvement & growth initiatives, well-positioned through to FY23+

Pathway to ¢c.10% EBIT margin in FY23

Positioned for earnings growth to FY23 and beyond

1. Australia margins lift to 5-7% on continued improvement in
operating disciplines and growth initiatives

2. Construction margins lift to 3-5% as forward order book
replaces nil margin legacy work

3. NZ Core margins expand slightly as adjacencies add
operating leverage and continue to drive BU performance

4. Residential & Development targeting strong top-line growth
at >15% margin, accretive to overall Group margin

=>» Investing for growth through capital expenditure envelope
and targeted operating expenditure spend

4
4

Investing $50-100m p.a. capex for growth & efficiency

Investing $30-40m p.a. opex for growth initiatives and
systems development

=» Focus areas for growth:

>

>

Core: product adjacencies, decarbonisation, customer
ecosystems, modern manufacturing

Residential & Development: scale base business, offsite
manufacturing, apartments

Digital and backbone systems
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