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Cautionary Statement

This presentation contains not only a review of operations, but also
some forward looking statements about Fletcher Building and the
environment in which the company operates. Because these statements
are forward looking, Fletcher Building’s actual results could differ
materially. Media releases, management commentary and analysts
presentations are all available on the company’s website and contain
additional information about matters which could cause Fletcher
Building’s performance to differ from any forward looking statements in
this presentation. Please read this presentation in the wider context of
material previously published by Fletcher Building.
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... despite declining product volumes
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Building on a solid core: 1H 2007 - 1H 2008

PCP comparison NZ

3 “CONCRETE& = 0y

."-_"'-'AGGREATES "CEMENT. " -~ ' PRODUCTS = - CONSTRUCTION+

] !
=P
=
% -
L} ¥
- e
g 3
e S :
E |

| Revenue +0% - | | Revenue +10% '._Re-ve_nué 9% - R’evenue 5%

leBim 13w [|EBIT .48%3'-1’ EBIT- -9% {|eBiT K +26%

[ Market - 4@%".' Market  52% Marlgét! : 305/2).__ | ',B'aic;k-lo'g s12b |
cwl§hare " e i _-sha're % ||share - )| i AR R
: (Auckland) P 1 BB AN | (RMC) i e e RS S
: : ) g *8 -;. = '_.}_,'.' iy ] : & e

- Source Fletchef Bunldmg brusme'Ss units- (_exclude proflt on asset salesr ($16m DecO‘? a,nd- $§m DecOB) i e

ol

Building



Market share 35% _ |
NSW & Vlctorla are challenglrrg

1

e L
-

SR ROCUAPIPES = 0 et affs

Building diversity: 1H 2007 - 1H 2008

PCP comparison Australia

LS

_ FievenU‘e ' 5 ._+1.9% -' |
o FEBIR S o +35% A |

'I'

L

,.gDrsstrong_ ka0 LN o

'Other states are strong

-.'*Revenue DYk
.'EBIT A

: Sydney markét remalns soft

Source Roc1aP|peI|ne-Products Rocla Quarry-Produots :

: partlcularleD 2 .'*_



Infrastructure: a positive environment
Public infrastructure work increasing
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Strategic focus: reducing production costs
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Strategic focus: maintaining margin
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Strategic focus: maintaining margin
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Strategic focus: production efficiencies
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Strategic focus: divest under-performing assets
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Strategic focus: organic growth
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Strategic focus: organic growth
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Strategic focus: positioning for organic growth
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Strategic focus: Quarry End Use
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Outlook for Infrastructure: FY 2008 / 2009
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Outlook for Infrastructure: Longer term
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