Stock Exchange Announcement ' Fletcher
QA Building

28 January 2025

Amendment to conditions of Capital Notes and redemption of
FBI190 Capital Notes

Fletcher Building Industries Limited (FBI) advises that the trustee for the noteholders of
each series of Capital Notes issued by the company has, in accordance with the Trust
Deed, agreed to amendments to the conditions of the Capital Notes. This is to allow FBI
to elect to redeem all Capital Notes of a series on the applicable Election Date for that
series, as an alternative to the procedure for rollover of the Capital Notes on new terms.

The Election Date for the FBI190 Capital Notes is on 17 March 2025 (being the first
business day after the Election Date (15 March 2025), which is a Saturday).

FBI has elected to redeem all of the FBI190 Capital Notes on 17 March 2025. A
redemption notice has been issued to holders of the FBI190 Capital Notes. A copy of
the form of redemption notice is provided with this announcement. As the rollover
procedure under the Trust Deed will not apply, there will be no offer of new terms for the
FBI190 Capital Notes.

For each FBI190 Capital Note redeemed, FBI (or its nominee) will pay to the relevant
FBI190 noteholder the redemption amount equal to the principal amount of the FBI190
Capital Note (NZ$1.00) plus the final interest payment. Payment will be made in the
same manner as past interest payments.

Noteholders of the FBI190 Capital Notes do not need to take any action for their Capital
Notes to be redeemed.

FBI advises all noteholders that it is important that their details are current to ensure
they receive the redemption payment. To update payment instructions, please log
in to Investor Centre at www.investorcentre.com/nz. Alternatively, noteholders can
contact Computershare Investor Services Limited on 0800 650 034 or +64 9 488 8777
or email enquiry@computershare.co.nz for assistance.

ENDS

Authorised for release to the market by Haydn Wong, Company Secretary.

For further information please contact:

TREASURY Kevin Burke, Group GM — Treasury & Risk +64 21 222 5015 Kevin.Burke@fbu.com
INVESTORS Aleida White, Head of Investor Relations +64 21 155 8837 Aleida.White@fbu.com
MEDIA Christian May, Chief Corporate Affairs Officer +64 21 305 398 Christian.May@fbu.com

For information on Fletcher Building visit fletcherbuilding.com

Fletcher Building Industries Limited, 810 Great South Road, Penrose, Auckland 1061, New Zealand
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