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Refreshments

Meeting agenda

Chair’s address

Chief Executive Officer’s address

Voting on Resolutions 

General Q&A
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FY22 results at a glance

1. Measures before significant items are non-GAAP measures used by management to assess the performance of the business 
and have been derived from Fletcher Building’s financial statements for the 12 months ended 30 June 2022. Details of 
significant  items can be found in note 2 of the financial statements

EBIT1

$756m
FY21 $668m

EPS

53.5c
FY21 37.0c

* Before significant items

EBIT1 margin

8.9%
FY21: 8.2% 

Dividend

40.0cps
FY21: 30.0cps

Cash flows from 
operating activities

$592m
FY21 $879m

Return on funds employed1

19.3%
FY21: 18.8%

Revenue 

$8,498m
FY21 $8,120m

Net Earnings

$432m
FY21 $305m
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Focused on driving wider improvements for our stakeholders
Good progress on driving safety and employee culture

Safety:  good progress continues Engagement: focus on continued improvement

Total Recordable Injury Frequency 
Rate 1

5.0

3.4

FY21 FY22

Employee Engagement Rating

66%

69%

FY21 FY22

1. TRIFR = Total no. of recorded injuries per million hours worked. Does not include Restricted 
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90% 
(882) sites injury free

• Materially enhanced 
parental leave policy; 
gender affirmation 
leave implemented

• Improved 
remuneration 
structure & pay parity 



Focused on driving wider improvements for our stakeholders
Good progress on lowering carbon emissions

Customer: driving customer solutions & servicesSustainability: 30% lower carbon by 2030

$500m 
online sales run-rate

Net Promoter Score 1

41

36

FY21 FY22

1,238 

1,087 

FY18 FY22

Carbon (CO2) Emissions (‘000 Tonnes) 

1. Net Promoter Score (NPS) measures how satisfied our customers are with our business.
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12% 
reduction in carbon 
emissions from FY18

51% 
waste diverted from landfill

61% 
of product revenue from 

sustainably certified products



Overseeing longer-term focus and delivering long term value for 
shareholders

➔ Driving strategy and investing for longer term sustainable performance
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➔ Committed to enhanced sustainability strategy and targets 

➔ Delivering stable returns to shareholders
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Chief Executive Officer



Our vision, purpose and strategic goals continue to underpin the next 
steps of our journey
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Vision

Purpose

Strategic  

Goals

To be the leader in New Zealand and Australian building products and solutions

Improving the world around us through smart thinking, simply delivered

Zero injuries 
every day

Market leading 
customer 
solutions 

and services

Lowest 
delivered cost

Economic 
performance

of each business 
in industry 

top quartile 

Leadership 
in innovation, 
sustainability, 

and growth 
via disruption



“Improving the world around us through smart 
thinking simply delivered”

We will ensure our growth is achieved while remaining true to our purpose:

➔ A safe, diverse and inclusive workplace

➔ Our community at the heart of what we do

➔ Move progressively to a net positive environmental impact

➔ Lead the way in sustainable building products & solutions

➔ Circular economy commitment across our businesses
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➔ Driving to no serious injuries each year

➔ Injury rates down 32% to 3.4

➔ Gender balance targets in management goals,                                   
driving to 30% women in leadership1 (by FY27)                           

➔ Engagement target ≥ 80                              

Safe, diverse & inclusive workplace
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Our people can bring their whole selves to work and go home safely at the end of the day
We are a diverse organisation that aspires to reflect the communities we operate in and the customers we serve

1. Leadership includes all employees that are classified as frontline leaders, leaders of leaders, 
GMs & CEs



Our community at the heart of what we do
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Our actions enrich our customers’ lives and the communities we operate in

➔ Customer NPS1 target ≥ 55

➔ 190,000 customers on digital platforms

➔ Our systems integrate seamlessly with 
customer mobile devices & business systems

➔ Community activities by our employees

➔ $3 million community donations & 
sponsorship

1. NPS = Net Promotor Score



Net positive environmental impact
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Our mindset & actions focus on making a positive impact on our environment

➔ Carbon down 12%, net zero target by FY50

➔ EcoSure® launched, 27% lower carbon cement 
than ISCA1 Baseline

➔ Restoring ecosystems in old quarries

1. ISCA = Infrastructure Sustainability Council of Australia



Leading the way in sustainable building products & solutions 
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We innovate to deliver sustainable building products & solutions, and work with the industry to achieve this

➔ 75% revenue from sustainably certified 
products1 (by FY26)

➔ LowCO home construction underway: 7x less 
embedded & operating carbon than standard 
home

1. ‘% revenue from sustainably certified products’ is defined as gross revenue from products with sustainability certifications (e.g. EPD) as a 
% of total gross revenue from products (from manufacturing businesses only)



Circular economy commitment across our businesses
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We consciously eliminate waste and create ways to reuse products & materials

➔ 70% waste avoided, recycled and/or reused 
(by FY26)

➔ New Winstone Wallboards plant at Tauriko
can use up to 10% recycled gypsum initially

➔ Circular materials offering, eg recycled
concrete, glass, timber plastic



Trading update and outlook

➔ Trading in the products & distribution divisions in line with expectations. Input cost inflation being managed 
effectively.  Current indicators point to volumes remaining at or around current levels for the balance of FY23

➔ Watching lead indicators closely, clear playbook if activity shows signs of softening in late FY23 / into FY24

➔ House prices & margins in line with expectations at c.10% below the peak in late 2021.  House sales volumes have 
been mixed: solid through Jul-Aug, soft in Sep, customer visitation levels currently picking up into the spring sales 
season

➔ Group earnings & cash flows expected to be weighted to the second half in FY23 due to timing of revenues and 
working capital build in the Residential and Development and Construction divisions

➔ Continue to expect Group leverage to move to c.1.0x in FY23, slightly higher level at HY23 due to cash flows phasing

➔ Fletcher Building reconfirms FY23 EBIT target of $855m+
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Our strategy positions us well to drive shareholder value in the short- and 
long-term

Significant 
near-term 
profit growth

Well-positioned
for economic 
cycle

Strong 
enduring 
financial 
position and 
returns

Established 
pipeline of 
growth 
investments –
primarily 
organic 

Plans and 
runway for 
further margin 
improvement

0 1 0 3 0 50 2

✓

0 4

FY23 EBIT target 
$855m+

Medium-term 
targets:

+100-200bps 
in a flat market

c.$500m growth 
capex over FY23-25

Industry backlog 
supports FY23 

activity

9-10% 
through-the-cycle 

margins

Leverage at
lower-end of

1-2x range

ROFE ≥ 15%
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Resolutions and Voting



Resolutions

➔ Ordinary Resolutions

➔ Resolution 1 – Re-election of Peter Crowley

➔ Resolution 2 – Auditor fees and expenses
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Important Information

This presentation has been prepared by Fletcher Building Limited and its group of companies (“Fletcher Building”) for informational purposes. This disclaimer applies to this
document and the verbal or written comments of any person presenting it.

This presentation dated 26 October 2022 should be read in conjunction with, and subject to, the explanations and views of future outlook on market conditions, earnings and
activities given in the 2022 Annual Report (together with management commentary) published on 17 August 2022.

In certain sections of this presentation, Fletcher Building has chosen to present certain financial information exclusive of the impact of significant items. A number of non-GAAP
financial measures are used in this presentation which are used by management to assess the performance of the business and have been derived from Fletcher Building’s financial
statements for the 12 months ended 30 June 2022. You should not consider any of these statements in isolation from, or as a substitute for the information provided in the
Financial Statements for the 12 months ended 30 June 2022, which are available at www.fletcherbuilding.com.

The information in this presentation has been prepared by Fletcher Building with due care and attention, however, neither Fletcher Building nor any of its directors, employees,
shareholders, nor any other person gives any representations or warranties (either express or implied) as to the accuracy or completeness of the information and to the maximum
extent permitted by law, no such person shall have any liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising
from this presentation or any information supplied in connection with it.

This presentation may contain forward looking statements, that is statements related to future, not past, events or other matters. Forward looking statements may include
statements regarding our intent, belief or current expectations in connection with our future operating or financial performance, or market conditions. Such forward looking
statements are based on current expectations, estimates and assumptions and are subject to a number of risks and uncertainties, including material adverse events, significant one-
off expenses and other unforeseeable circumstances. There is no assurance that results contemplated in any of these projections and forward looking statements will be
realised. Actual results may differ materially from those projected. Except as required by law, or the rules of any relevant stock exchange or listing authority, no person is under any
obligation to update this presentation at any time after its release or to provide further information about Fletcher Building.

The information in this presentation does not constitute financial product, legal, financial, investment, tax or any other advice or a recommendation.
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http://www.fletcherbuilding.com/

