
Fletcher Building Limited
Annual Shareholders’ Meeting 2021

2021 Annual 
Shareholders’ Meeting

19 October 2021



Fletcher Building Limited
Annual Shareholders’ Meeting 2021

Bruce Hassall
Chair



Directors

Martin Brydon

Doug McKay Cathy QuinnRob McDonald

Peter CrowleyBarbara Chapman

Page 3 | Fletcher Building Limited Annual Shareholders Meeting 2021 | © October 2021



Meeting agenda

Chair’s address

Chief Executive Officer’s address

Voting on Resolutions 

General Q&A
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FY21 results at a glance

1. Measures before significant items are non-GAAP measures used by management to assess the performance of the business 
and have been derived from Fletcher Building’s financial statements for the 12 months ended 30 June 2021. Details of 
significant  items can be found in note 2 of the financial statements

EBIT1

$669m
FY20 $160m

EPS

37.0c
FY20 (23.5c)

* Before significant items

EBIT1 margin

8.2%
FY20: 2.2% 

Dividend

30.0cps
FY20: nil 

Cash flows from 
operating activities

$889m
FY20 $410m

Share buyback

$300m
underway

Revenue 

$8,120m
FY20 $7,309m
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Net Earnings/(Loss)

$305m
FY20 ($196)m



Board focus on safety, sustainability and delivery across value chain

1. TRIFR = Total no. of recorded injuries per million hours worked. Does not include Restricted Work Injuries
2. Serious Injury include immediate treatment as an in-patient at hospital for more than 24 hours or 
immediate treatment for a serious injury or illness as defined by Safe Work Australia

Safety

Total Recordable Injury Frequency 
Rate1

5.7
5.0

FY20 FY21
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Sustainability

1,238 

1,145 

FY18 FY21

GBC shutdown for waste tyre project
(proforma)

Carbon Emissions

Carbon (CO2) Emissions 
(thousand Tonnes)

-5%

 85% sites injury free

 8 serious injuries2

 Driving zero serious injuries  Driving 30% carbon reduction by 2030

Delivery across value chain

 Investing in local manufacturing 

 Developing and enabling 
performance and growth culture 
mindset

 Embracing disruption and 
innovation to drive solutions for 
our customers



Driving improved outcomes for our people and customers
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 Focus on lifting customer service and 
performance from 41 NPS1 to ≥ 55

1. Net Promoter Score (NPS) measures how satisfied our customers are with our business.

 Driving Diversity with targets in place

 Focus on lifting employee engagement 
scores from 66%

 Improved remuneration structures

GirlBoss New Zealand



Delivering long term value for shareholders
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 Delivering returns to shareholders, driving strategy and investing for performance & growth

 Our People are effectively & safely navigating COVID-19 challenges including observing strict protocols

 Expect vaccinated workforces to result in no further requirement for stringent lockdowns
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FY21 performance delivered, well-positioned for further performance 
improvements and growth

Performance
And Growth

FY19 FY20 FY21 FY22 FY23+

Refocus & stabilise Ongoing performance & growthSet up for 
performance

Performance
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FY21 - growth in margins, cash flows and returns

1. Before significant items 
2. FY19 is a pro forma number adjusted for discontinued operations and IFRS16 to allow for like-for-like comparison
3. Excluding legacy and significant items cash flows.  FY19 includes discontinued operations which were divested during that year
4. Free Cash Flow / EBIT
5. Return on Funds Employed (ROFE) is EBIT excluding significant items to average funds (net debt and equity less deferred tax asset)

EBIT Margin1 (%)

7.2%

2.2%

8.2%

FY19 FY20 FY212

Trading Cash Flow3 ($m)

585 565 

929 

FY19 FY20 FY21

FY20

ROFE5 (%)

13.3%

3.7%

18.6%

FY19 FY20 FY21F

 Path to c.10% EBIT margin1 in FY23  Exceeded ROFE ≥ 15% target Cash conversion4 well above ≥ 60% target
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Strong balance sheet, supporting capital returns and investment

 Strong cash-flows resulting in sustained reduction in leverage

 Capital return via on-market share buyback of up to $300m through to Jun-22

 Non-recurring investment and rebuild of land & housing stocks:  

 WWB Plasterboard Plant 

 Inventory rebuild in products / distribution businesses

 Rebuild of land & housing stocks

 Completion of FCC construction projects

 Leverage expected to be at or slightly below 1.0x post these capital returns and 
investments

 Well positioned with capacity for growth investment

Leverage (Net Debt / EBITDA)

0.2x

0.9x

FY20 FY21

Target
range

2.0x

1.0x
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Strategic goals focused on continuing to drive operational performance 
and top line growth

Vision

Strategic  
Goals

To be the leader in New Zealand and Australian building products and solutions

Zero injuries every 
day

Market leading 
customer solutions 

and services

Lowest delivered 
cost

Economic 
performance

of each business in
industry 

top quartile 

Leadership in 
innovation, 

sustainability, and
growth via 
disruption
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Clear path to c.10% EBIT margin in FY23

Pathway to c.10% EBIT margin in FY23EBIT Margin1 (%)

7.2%
8.2%

c.10%

FY19 FY21 FY23 Target

1. Before significant items; FY19 is adjusted for proforma IFRS16 to allow like-for-like comparison

1. Australia margins on track for 5–7% 

2. Construction margins on track for 3-5%

3. NZ Core further margin improvement

4. Residential growth at higher margins than balance of 

Group
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Driving medium-term growth with investments within our base numbers
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 Focus on product adjacencies 

 Focus on eCommerce and customer ecosystems

 Accelerated implementation of a fit-for-purpose systems 
environment

 Capex: c$50-100m p.a. of our base business capex 
envelope is pointed towards growth initiatives

 Opex: $30m-40m p.a. included in base business operating 
overheads to support key initiatives

Digital sales run-rate of c.$450mInvestments within our base numbers



A strong emerging pipeline of larger growth opportunities
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 Residential:
 Additional c.550 housing units taken to profit p.a. by FY25
 Scale Clever Core off-site manufacturing:  achieves a strong 

business in own right & allows optimisation of annual 
working capital

 Concrete: introduction of pozzolans into standard concrete 
mixes
 c.30% further reduction in carbon
 Support further market share gains
 Allows scale up of concrete volumes without adding 

capacity to Portland cement plant

 Haven Kitchens: start-up looking to disrupt c.AUD$6.0b1 p.a. 
AU kitchen market. Full kitchens available same day, no waiting

 Strong pipeline of additional opportunities under investigation

c.1,400

Residential Units Taken to Profit

+c.550
836

FY21 FY24-25F

Apartments

Retirement

Residential

Australia kitchen market disruption opportunity

1. Internal management estimate of Australia kitchen market.  Alterations and additions and smaller new home builders market 
is estimated at AUD4.7b 



Strong residential and infrastructure markets, stable commercial

 Residential consents continue to be strong driven by a structural undersupply of housing; this and capacity 
constraints should lead to a solid and elongated profile for actual work done

 Commercial remains steady

 Infrastructure - strong long-term outlook supported by government investments

 Residential – ongoing growth in approvals points to a growth outlook for work done

 Commercial and key civil sectors remain steady

 Government committed to infrastructure spend
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COVID-19 impact on FY22

 July/August: pre-lockdown volumes tracking above prior year

 August/September: Full lockdown of all NZ businesses for 2 weeks, and Auckland for an additional 3 weeks; GBC Kiln 
able to keep running throughout 

 September /October: post-lockdown volumes showing rapid and strong bounce back in activity, with trading above 
prior year

 Regional lockdowns impacting in parts with a slightly negative trading impact overall

 Our businesses primarily East Coast focused; easing of restrictions in NSW and then Victoria in line with increasing 
vaccination levels is expected to drive a strong bounce-back
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Outlook

 While COVID lockdowns have impacted trading in the first quarter of FY22, the activity pipeline remains strong in New Zealand and 
Australia. This is driving a robust bounce back in market demand as government restrictions ease

 Operating disciplines in good shape across the Group, input cost inflation and supply chain disruption being managed effectively

 We have a strong balance sheet, a favourable market outlook, and remain well-positioned to drive ongoing performance and 
growth

 We continue to target c.10% EBIT margin in FY23.  In FY22, 1H22 margin will be impacted by lockdowns.  We are confident that 
2H22 margin will show good progress toward c.10% target – assumes no further material impacts from COVID lockdowns

 Further update on trading and outlook to be provided at 1H22 results announcement in February 2022
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Resolutions and Voting

Note: xxx
Source: xxx



Resolutions

 Ordinary Resolutions

 Resolution 1 – Re-election of Rob McDonald

 Resolution 2 – Re-election of Doug McKay

 Resolution 3 – Re-election of Cathy Quinn

 Resolution 4 – Auditor fees and expenses
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Important Information

Page 22 | Fletcher Building Limited Annual Shareholders Meeting 2021 | © October 2021

This presentation has been prepared by Fletcher Building Limited and its group of companies (“Fletcher Building”) for informational purposes. This disclaimer applies to this
document and the verbal or written comments of any person presenting it.

This presentation dated 19 October 2021 should be read in conjunction with, and subject to, the explanations and views of future outlook on market conditions, earnings and
activities given in the 2021 Annual Report (together with management commentary) published on 18 August 2021.

In certain sections of this presentation, Fletcher Building has chosen to present certain financial information exclusive of the impact of significant items. A number of non-GAAP
financial measures are used in this presentation which are used by management to assess the performance of the business and have been derived from Fletcher Building’s financial
statements for the 12 months ended 30 June 2021. You should not consider any of these statements in isolation from, or as a substitute for the information provided in the
Financial Statements for the 12 months ended 30 June 2021, which are available at www.fletcherbuilding.com.

The information in this presentation has been prepared by Fletcher Building with due care and attention, however, neither Fletcher Building nor any of its directors, employees,
shareholders, nor any other person gives any representations or warranties (either express or implied) as to the accuracy or completeness of the information and to the maximum
extent permitted by law, no such person shall have any liability whatsoever to any person for any loss (including, without limitation, arising from any fault or negligence) arising
from this presentation or any information supplied in connection with it.

This presentation may contain forward looking statements, that is statements related to future, not past, events or other matters. Forward looking statements may include
statements regarding our intent, belief or current expectations in connection with our future operating or financial performance, or market conditions. Such forward looking
statements are based on current expectations, estimates and assumptions and are subject to a number of risks and uncertainties, including material adverse events, significant one-
off expenses and other unforeseeable circumstances. There is no assurance that results contemplated in any of these projections and forward looking statements will be
realised. Actual results may differ materially from those projected. Except as required by law, or the rules of any relevant stock exchange or listing authority, no person is under any
obligation to update this presentation at any time after its release or to provide further information about Fletcher Building.

The information in this presentation does not constitute financial product, legal, financial, investment, tax or any other advice or a recommendation.

http://www.fletcherbuilding.com/
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