


ThisFull Year Resufisesentation dated

16 August 201provides additional comment on the
management commentary of the same date. As such, it should
read in conjunction with, and subject to, the explanations and
views of future outlook on market conditions, earnings and
activities given in that commentary.
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Result®verview

Operatingarnings before significa
items

$525x

v 23%

Netearnings before significant ite

$321

23%

v

Total dividenger share

39c

Flat YeaonYear

Basic earninggershare beforg
significant item
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Results overview
Constructiomthe patHforward

Large projects with complex design issues not managed effectively

Compounded by constrained capacity in construction market, short supply of labour
Negative impacts on two major B+ projects in Christchurch and Auckland

Reduced profit expectations on a number of smaller B+l projects

To T To o

New management in place i Construction CE Michele Kernahan, B+l GM
David Kennedy

Complete review of every project in B+l, to rebase profitability assumptions
Improved project governance for current and future projects
Enhanced rigour around bidding for new work

To o Do Do

Remedial
Action

Major Christchurch project will complete soon and B+I backlog reducing
B+l will be a more focused business T targeting key sectors and clients and
incorporating appropriate risk premium into margins
Remaining three of Constructionés four| busi
FY18 and South Pacific) expected to perform well
beyond

To I

&y
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Results overview
FB fundamentals are strong

()

PEOPLE

ENGAGEMENT

AFY17 employee
engagement increased

ORGANISATIONAL
DEVELOPMENT

ALeadership development,
talent, diversity and
inclusion focus

SAFETY

ATRIFR stabilised and
global safety program,
Protect, launched

»

CUSTOMERS

A CORE VALUE

ACustomer Leading - a core value
that underpins our culture

CUSTOMER
SATISFACTION

AHigh satisfaction rating for
product quality and function

SALES & MARKETING

ADedicated sales, marketing and
innovation programs

PROFITABILITY

BROADER PORTKRROWTH

A4 out of 5 divisions grew
earnings - stripping out B+l, NZ
portfolio earnings up c30%

TURNAROUND CAPABILITY
DELIVERING RESULTS

AFormica Europe and Iplex AU loss
making last year, now back in black

DEMAND ROBUST

ANZ building products volumes up,
strong pipeline of housing in
undersupplied market
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Results overview
Strong macro drivers forecast

13 OOO Number of houses needed per annum in Auckland to
) meet demand of rising population

70 ] OOO+ Net migrants per annum in NZ

$9bn NZ Government investmentinNZ 6 s ghveay e
network over next 4 years

“ WA declines stabilising, Eastern Seaboard robust

w

$7 5 b n Australian Government infrastructure commitment to
20261 27

8
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Results overview
Revenue

AReported revenue $395m or 4% higher than
FY16

Revenue

AReercts Higgins acquisition and increased
activity levels in New Zealand

GROSSEVENWROWTH RATES

Geographic segments Reported Local Currend
New Zealand 13% 13%
Australia (7)% (4)%
Rest of World 0% 6%

]
I
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Results overview
Operating earnings

AReported operating earnings (EBIT) down 62%
AOperating earnings before significant items

Operating earnings down 23%
ASignificant items: primarily due to site closure
$ costs at Fletcher Insulation and Rocla
Products, plus impairment of carrying values of
v 62% Iplex Australia and Tradelink

EBIT (befosggnificant items) GROWTH RATES

Geographic segments Reported Local Curreng
New Zealand (38)% (38)%
Operatingarnings before Australia (22)% (20)%

significant items

5 2 5n Rest of World 62% 73%

V¥ 23%
(
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Results overview
Strong Rest of World performance reflected in increased EBI
contribution

External Revenue Geographic Split F EBIT! Geographic
(FY16 in brackets) Split FY17
(FY16 in brackets)

13%

(14%)

S57%

54%
(66%)

30% (53%)
(33%)

B New Zealand W Australia M Rest of World

1. Before significant items ('
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Results overview
Net earnings

ANet earnings before significant items were
down 23% to $321m

AFunding costs reduced 3%

$94|'TI AEffective tax rate 35.2%, higher due mainly

to impact of impairments

Net earnings

v 80% A _
Net earnings down 80% to $94m
Earnings per share 13.5cents (80)%
Net earnings before significa Earnings per share 46.3 cents (24)%
items (before significant items)

$32 Im

v 23%
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Results overview
Dividend

AFinaI dividend of 19 cps fully imputed for NZ
taxation purposes

Total dividend per share

ADividend Reinvestment Plan will be
operative for this dividend

AExpect to fully impute dividends in FY18 and
FY19

3%

Flat Year-on-Year

Interim dividend per share 20 cents
Final dividend per share 19 cents
Total dividend per share 39 cents
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Industry context
NZ residentiadlonsents u@4g highnet migration

TotalResidential Consents?

Change % Year on Year
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Industry context

NZ infrastructure and commercial sectors strong

NZ Infrastructure and Nmsidential Work
Put in Place

16,000
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4,000

Value of work done (NZm)

2,000

0

2010
2011
2012
2013
2014
2015
2016

m Infrastructure = Non Residential

Source: Infometrics i Financial years

2017(f)

NZ Infrastructure and Comme¥éamk Put ifPlace
Change YeanYear
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Source: Infometrics i FY2017 growth yoy
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Industry context
AU residential activity slowing

Australian Residential Approvals Australian Residential Approvals Growth

Change YeanYear
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Industry context

AU infrastructure and commercial work showing some region:
signs of improvement

Australian Infrastructure and Mesidential Australian Infrastructure and Commercial Work
Work Put in Place change YeamYear
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Building communities,
building lives.

Divisional

Performances
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